BENH VIEN MAT ™ML RITM CONG HOA XA HOECHO NGHTA VIET NAM

PHONG KE HOACH TONG o

DOC )P - Ty do - Hynh phbe

SdE/BCAKITN An Cllang, ngdy 29 théng 11 néim 2024

BAO CAO

KRT QUA GIAM SAT TUAN THU CAC HUONG DAN CHAN DOAN VA

DILU TR] NAM 2024

Ciin cir vao ké hoach kidm tra, gidgm sdt tén tha quy trinh k§ thudt ctia Bénh vién
Mt trong nim 2024, Phong Ké& hoach tdng hop phdi hop véi chc trudng khoa 14m sang kiém
tra gidm sat trén bang kiém da xdy dyng. Sau thoi gian trién khai giam sat phong KHTH bdo
cdo két qua gidm st nhur sau:

I.Muyc ticu:
1. Dé4nh gid sy tudn thi quy trinh k§ thuft cia 10 quy trinh.

STT Tén Quy trinh ky thuit Khoa

1 Phdu thudt tén nhuyan nhan thuy tinh thé Miit

2 Tiém ni nhan Mt

3 Phau thuit diéu tri mong Miét

4 Cit bo chép c6 boc Mit

5 Noi soi m& xoang sang — ham — tran — buém TMH

6 Phau thuét nao V.A néi soi TMH

7 Phau thut cit Amidan TMH

8 PhAu thuat nhé ring khon ham duéi moc 1éch RHM

9 PhAu thujt cit nang do ring xuong ham trén REM

10 | Phau thudt rach dan lvu viém tdy téa lan ving ham mit RHM
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2. Xdce dinh nhing thudn lgi, kho Khiin khi gmm sat quy trinh k57 thudit ctia bénh vién,
ll Phuong phip gidm sit: Gidm sdt trye tiép théng qua bing kiém.
1L Thoi gian gidm sat: 05/01/2024 —30/11/2024.

1V.K&t qua gidm sat:

1. Téng s6 lwot giam sit 10 quy trinh ky thudit

1.1 Khoa Miit S
QTKT Phu thujt tin nhuyén nhén thuy tmh the 4
QTKT Phau thuit diéu tri mong. 4

__QTKT Cit bo chip cb boc. 4
QTKT Thu thudt tiém ndi nhan. 15

1.2 Khoa Tai miii hong 12
QTKT PTNS m¢ xoang sang-ham-tran-buém 4
QTKT PhAu thuit cit Amidan. 4
QTKT Néo VA 4

1.3 Khoa Ring ham mat 12
QTKT Nhé rang khon ham dudi moc 1&ch.

QTKT PhAu thuat cit nang do ring xuong ham trén 4
QTKT PhAiu thuéat rach dan lu'u viém tay téa lan vung ham mat
B oo e R

2. Két qua giam sat tirng quy trinh ky thuat

1.Quy trinh ky thudt QTKT Phiu thudt tan nhuyén nhan thy tinh thé
- S0 ca giam sat: 4
- SO ca tuén thu: 4
- Ty 1€ tuén thi: 100%
Két qua giam sat tir nim 2024 ghi nhén ty 1€ tuan tha quy trinh QTKT Phéu thut tan
nhuy&n nhén thity tinh thé 12 100%. Ty 1¢ tudn thi theo khoa Mat, tua tryc:

Bac si thire hién QTKT thugc SO ca thyc hién | SO ca tudn tha | Ty 1§
khoa/phong, tua tryc QTKT QTKT %
Tua BS Tran Tuan Huy 2 2 100%
Tua BS Tran Thanh Binh 2 2 100%
2
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2. Quy trinh kp thudt diéu trj mong

- S0 ca gidm sit: 4
- 86 ca tudin thi: 4
=Ty 1§ tudn tha: 100%

Két qua gidh st o ngdy 080172024 - 30/11/2024 ghi nhn ty 1¢ tudn thi quy trinh diéu
trj mong 1 100%. Ty 1¢ tudn tha theo kKhoa Milt, tua tryc:

| Bac st thye hign QTKT thude S& ca thyc hién | SO ca tudin thit | T 1§
- Khoa/phong, tua tryc QTKT QTKT Yo
Tua BS Duong Tong Chinh 7] 2 100%
Tua BS Nguyén Thj Thu Hudng 2 2 100%

3. Quy trinh ky thugt Cdt bo chdp cé boc.

- SO ca gidm sdt: 4
- SO ca tuén thu: 4
- Ty 1€ tuan thu: 100%

Két qua gidm sat tir ngay 05/01/2024 — 30/11/2024 ghi nhén ty

chip ¢6 boc 1a 100%. Ty 1¢ tudn theo khoa Mat, tua tryc:

& tudn thu quy trinh Cét bo

Bic si thue hién QTKT thudc S6 ca thuc hién | SO ca tudn thid | Ty1é
khoa/phong, tua truc QTKT QTKT %

Tua BS Nguyén Viét Binh 2 2 100%

Tua BS Nguyén Son Thai 2 2 100%

4. Quy trinh kyp thudt Thi thudt tiém ngi nhan

- S0 ca giam sat: 10
- SO ca tudn thu: 5
- Ty 1€ tuan tha: 100%

Két qua gidm sét tir ngdy 05/01/2024 — 30/11/2024 ghi nhén ty 1€ tudn tha quy trinh Tha
thuat tiém ndi nhan 12 100%. Ty 1€ tuan thi theo khoa mat, tua truc:

Bic si thwre hién QTKT thudc S6 ca thue hién S6 ca tudn tha Ty 1é
Khoa/ Phong QTKT QTKT %

Tua Bs Duong Tong Chinh 10 10 100%

Tua Bs Nguyén Viét Binh 5 2 100%

5. Quy trinh kj thuGt PTNS m¢ xoang sang-ham-tran-budm:

- SO ca giam sat: 4
- SO ca tuan tha: 4
- Ty 1€ tun tha: 100%

Két qua giam sat tir ngay 05/01/2024 — 30/11/2024 ghi nhén ty 1€ tuéin thi quy trinh PTNS
mé& xoang sang-ham-tran-budm 12 100%. Ty 1§ tudn thu theo khoa TMH, tua tryc:
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Khoa/ Phong
Tua Bs HO Mong Hing
Tua Bs Biing Trung Lp

Bic si thue hi¢n QTKT thuge

S6 ea thye hi¢n

QTKT
2

’
2

6. Quy trinh R\ thudt phau thugt cdt Amidan

- SO ca gidm st 4
= 80 ca tudn thu: 4
= IVI¢ tuan thu: 100%

- 80 ca gidm st trén phin mém: 2
Ket qud gidm sdt tr ngdy 05/01/2024 — 30/11/2024 ghi nhén ty 1¢ tuén thi quy trinh
Phau thudt cit Amidan 13 100%. Ty 1¢ tudn thi theo khoa TMH, tua tryc:

S0 ca tuéin thii Ty lé
QTKT %
2 100%
2 | 100% \

Bic si thue hién QTKT thuje SO ca thue hién S0 ca tuén thii Ty 1€
_Khoa/ Phong QTKT QTKT %
Tua Bs H6 Mong Hung 4 4 100%

7. Quy trinh ky thudt Phdu thugt nao V.4 qua néi soi

- S ca giam sét: 4
- SO ca tuén thu: 4
- Ty 1€ tuén thu: 100%

Két qua giam sat tir ngay 05/01/2024 — 30/11/2024 ghi nhén ty 1¢ tudn thi quy trinh Phiu
thuit nao V.A qua noi soi 1a 100%. Ty 1€ tuan thu theo khoa TMH, tua tryc:

Bic si thue hién QTKT thujc S6 ca thuc hién SO ca tuan tha | Tylé
Khoa/ Phong QTKT QTKT %

Tua Bs H6 Mdng Hiing 2 7] 100%

Tua Bs Bang Trung Lap 2 2 100%

8. Quy trinh ky thudt Phéu thudt nhé rdng khon ham dieéi moc léch

- SO ca giam sat: 4
- SO ca tuan thua: 4
- Ty 1€ tuan thu: 100%

Két qua gidm sat tir ngdy 05/01/2024 — 30/11/2024 ghi nh4n ty 1& tuan thu quy trinh Phiu
thuat nao nhd ring khén ham dudi moc 1éch. Ty 16 tuén thi theo khoa RHM, tua tryec:

Bac sT thue hién QTKT thuge So ca thure hién S6 ca tudn tha | Ty 1@
Khoa/ Phong QTKT QTKT %
Tua Bs Cao nguyén Phuong 2 2 100%
Tua Bs Pham Thi Anh Thu P 2 100%
4
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/ 9. Quy tr mh kp thugt Phdu thudt rach ddn hen viom idy toa lan vimg me:
- 86 ca gidm sit: 4
- 84 ca tudin th: 4

= TV 1§ tudn thae 100%,

K&t qual gido st o nga\y 05/01/2024 — 30/11/2024 ghi nhin ty 1§ wén thi quy trinh phfu
thudt el dan heu vidm tdy toa lan ving mit. Ty 1¢ twan tha theo khoa RHM, tua trc:

Bic st thye hiégn QTKT thude S ca thyce hign SO catudntha | Tyl§ |
Khoa/ Phong QTKT QTKT %
Tua Bs Tran Thj Thiy Tram 2 2 100%
Tua Bs Pham Vin Lic 2 2 100%

10. Quy trinh ky thudt Phdu thugt cdt nang do rdng xwong ham trén:
- S6 ca gidm sat: 4
- S5 ca tuan thu: 4
- Ty 1€ tudn thu: 100%
Két qua gidm sat tr ngay 05/01/2024 — 30/11/2024 ghi nhén ty 1¢ tudn thi quy trinh phiu
thuét cét nang do rdng xuong ham trén. Ty 1¢ tuén tht theo khoa RHM, tua trye:

Bac st thuc hién QTKT thudc Khoa/ | S4 ca thuc hién | Sd catuantha | Ty 1& %
Phong QTKT QTKT
Tua Bs Cao Nguyén Phwong 2 2 100%
Tua Bs Pham Thi Anh Thu 2 2 100%
V. P4anh gia:
1. Thuan loi

Trién khai giam sat quy trinh ky thut dya trén bang kiém giup nang cao chit lugng
gidm sat, han ché sai Iéch khi ghi nhan két qua.

Phéi hop véi cac trrdng khoa 1am sang ting cudng gidm sét trong gidr truc va gio
hanh chanh.

2. Khoé khin ;
Moi khoa c6 quy trinh c6 céu triic cu hoi khac nén, chua thudn tién d€ giam sat
chung vdi cac quy trinh.

3. Dé xuit
Céc quy trinh k¥ thuat nhin chung van c6 ty 1€ tuén thu tot (dat 100%).Tuy nhién, do

sb ca thuc hién thap 51 ca, nén chua danh gia hét viéc tuan thi do d6 nén thuc hién giam
sat sb lugng nhiéu hon trong ndm sau,

Ngoai ra, phong KHTH d& nghi cac khoa chi dong dé xudt gidm sat trong tim va dua
vao ke hoach hoat dong ndm 2025 cua tirng khoa.

Dugc quét bang CamScanner


https://v3.camscanner.com/user/download

Céc khoa lam sang ¢6 thye hi¢n thu thugit déu phai ding ky giam sat it nhit 3 quy trinh
- k¥ thudt trong ndim 2025. Cdc khoa ¢6 quy trinh k§ thufit dugce gidm séat dat 100% trong 2
ndm lién tuc (ndim 2024-2025) phai ddng ky gidm sat quy trinh k¥ thuft khac, trir khi d6 12
quy trinh k¥ thudt duy nhét khoa thuc hién.

Pé mo& rng kha ning giam sét, cdc quy trinh ky thuat chua xay dung bang kiém véan
dwgc gidm sat theo miu chung va cén duge dua vao danh sich cin xdy dung bang kiém

trong nam 2025.
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